YWCA CARLISLE & CUMBERLAND COUNTY
 BOARD OF DIRECTORS JOB ROLES AND RESPONSIBILITIES
Eligibility Criteria
The eligibility criteria for the Board of Directors are:

· Support of the mission of YWCA Carlisle
· Represents the community and the community the YWCA serves
· Skilled and/or expert in areas that fit into the balance of governance needed by the board

· Ability to make a contribution to the Annual Fund Drive and to support at least one other fundraiser each year
· Ability to be an Ambassador and connect YWCA Carlisle to the greater community

Responsibilities

The Board of Directors is responsible for fiscal oversight of the organization, policy decisions related to all programs and services of the YWCA, promoting the YWCA within the community, and upholding ethical standards and behaviors.  Specific responsibilities include review and approval of financial reports, hiring and evaluation of the CEO, approval of new services, establishment of organizational policies, fund development, long-range planning, and serving as a YWCA Carlisle good will ambassador to the community.  The Board of Directors meets on the 2nd Monday of each month from 5:30 pm to 6:45 pm.  Meeting can be held in person or via Zoom.  One or more day-long planning retreats may be scheduled annually.

Role Requirements
      ♦ Actively embrace and serve in these key board roles:

· Good will ambassador for the YWCA to the community
· Steward of the organization – including introducing the agency to your professional network
· Financially contributing to the health of the agency, defined as - contributing to the organization’s Annual Fund Drive (Angel Tree) and at least one other YW fundraiser.  It is important board members contribute in a meaningful way to the agency.  The board has established a guideline of $1,000 annually.  This amount indicates a level of commitment to moving the agency’s mission forward.  The contribution may come in the form of sponsorship, goods/services, annual contributions, professional resources the agency would have to pay for, etc.  
· Actively engage in the activities of the Board, including preparing for and attending all regularly scheduled meetings, planning sessions, trainings and special events – absence from three regular meetings may be considered the equivalent of a resignation 
· Actively serve on at least one Board committee, attend regularly scheduled Board meetings

· Maintain lines of communication with both the CEO and Board Chair
· Actively participate in YWCA Fund Development activities

· Be well informed and articulate about the programs and services of YWCA Carlisle 

· Participate in Board member orientation

· Recruit new Board and committee members as needed

· Uphold diversity and non-discrimination policies and practices in Board membership, staffing, volunteer opportunities, services and programming; YWCA Carlisle policy states that it does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, handicap, or age in any of its policies, procedures or practices. 
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